CiCe’s new phase of activities: 2005 - 2008

Organisation

CiCe will move towards the establishment of a European Association, with the advice and guidance of DG Education and Culture and the Working Party that it proposes to establish to help Thematic Networks.

Two initial steps, that will be instigated from the beginning of phase 3 (October 2005), are the establishment of a broadly elected system of governance and management, and a membership subscription that is related to the comparative wealth of different countries.

The Network will be managed by an Executive Committee of six members plus a Chair.  The Chair and four members of the Executive Committee will be elected by the member institutions of the Network.  The elected persons will coopt an additional two full members, selected to ensure as far as is possible a broad range of geographical regions, professional groups and disciplines.  A further person may be coopted to represent the European Joint Masters programme.

The elections will be completed before the full proposal for CiCe3 is submitted.  The elected persons will serve for four years from October 2005 (presuming a three-year operation followed by a dissemination year) unless an Association is established that determines otherwise.

The financial subscriptions to the Network will be fixed for three years, and be based on the Eurostat 2003 report on GDP per person, calculated around the average EU25 GDP of 100.  Institutions in countries with a GDP over 100 will pay on an arithmetic scale (100= 400 euros a year; 150= 600 euros a year).  Institutions in countries with GDP of less than 100 will pay on a progressive formula, starting from GDP30= 40 euros.

The Executive Committee will consider the steps necessary to become a European Association, and report on this by the end of the first year.  The Committee will also, over the same period, make a five year financial plan for 2006 – 2011.  Decisions on the steps necessary to implement these plans will rest with the membership of the Network.

Many of our activities will be organised through a series of Working Parties, each carrying out tasks to a specific brief.  We have used this structure in CiCe2 and found it both effective in efficiently achieving specific outcomes and a way to maximise the involvement of member organisations in the Network, ensuring that many institutions actively participate in activities.  We also plan an enhanced specific role for national coordinators, designed to develop stronger activities at country level and to strengthen the Citizenship education and Society strand (see below).

Programme

The Network’s programme for its third phase will be based on six key strands of activities:

· Mapping, facilitating and enhancing European cooperation in Higher Education

· Developing aspects of the Tuning process: Generic competences for all courses

· Developing aspects of the Tuning process: Specific competences and best practice

· Citizenship Education and Research

· Citizenship Education in Society

· Global Perspectives on Citizenship Education

Each of these is described below.

Strand1:  Mapping, facilitating and enhancing European cooperation in Higher Education

Purpose

This strand is our core linking activity: we seek to describe, analyse, experiment and compare teaching methods across Europe in the area of professional education for Citizenship education. We will work to identify and disseminate good practice, and to offer guidance and advice.

We will expand and deepen the dialogue within the Higher Education community on these issues: extending and developing ideas about effective teaching through our series of Conferences and Seminars that are related to these themes, and through other aspects of our programme that are described below.  

This strand will include the publication of material for staff in Higher Education, and for students in first, (undergraduate), second (Masters) and third (Research degree) cycles.  It will also include continued close cooperation with the Joint European Masters in Citizenship Education planned to start at the beginning of this phase.

Organisation

We have developed and refined an organisational system over the past four years that offers a sound structure for working and delivery, which we propose to maintain – with important additions and modifications – for the next phase of activities.

There will continue to be an Annual Conference, located in different cities across Europe, that will be open to all CiCe members with limited free places, and further reduced rate places.  Each year the Conference will have a specific theme which will relate to the three new strands that are being introduced.  Each Conference will be associated with various working group activities, and will be an opportunity for working groups to set out proposals and plans, and to gather data from, a wide range of experience and expertise across Europe.  The Conferences will be followed in September of each year by the publication of proceedings.  It is intended that these be in hard copy (book) format, as well as electronic.  It is possible that each conference will result in two sets of proceedings, one of research papers, the other of policy , practice and professional activity.

The three conferences are provisionally to be on the following themes and locations:

2006
Global Perspectives on Citizenship Education
Baltic region

2007
Citizenship Education and Society

West Europe (Ireland/Spain)

2008
Citizenship Education and Research

South East (Turkey/Romania/Bulgaria)

There will be invitation Seminars held each October, comprised of all members of currently operating Working Groups.  These seminars will allow both individual group meetings, and the sharing of group practices and working.  

Working Groups have proved to be an efficient mechanism to prepare short guideline papers.  We will establish specific working parties, associated with the various strands of activities.  Each group will have predetermined brief and set of expectations, set out by the Executive Committee.  It is intended that a member of the Executive Committee will be associated with and responsible for each particular strand and its working groups.  We will vary the pattern of working groups: the majority will be of limited duration (normally a year or slightly more), but some will have longer-term commitments and duties.  We hope to have slightly larger Working Groups (of possibly five members, if funding permits) because this will place less pressure on individuals, and cause fewer problems if a member has to withdraw.  One Working Group (see Research strand) will be a standing group, comprised of all current members of working groups.  Otherwise, the Executive Committee will seek volunteers for the membership of each Working group, and select individuals on the basis of their expertise, and on the need for breadth of representation of different cultural/professional practices, and to maximise the involvement of different countries and institutions.

We will continue to maintain and expand our Electronic Resource bank.  This will have added to it all papers and reports published by the Network over the three year period (probably in the order of 180 conference papers, a dozen Guideline documents, and various Newsletters and Bulletins, MA dissertations), and in addition other materials and reports related to the activities of the CiCe Network.  This activity will be the responsibility of the Executive Committee, rather than a specific task force.

Bi-monthly Newsletters will continue, as a simple and effective method of keeping individual members in each institution in touch with developments and activities.

We will develop a new and enhanced National Coordinator Network.  National Coordinators will be identified for each country, and a range of specific tasks and duties identified, and specific support be assigned.  The National Coordinators have played a less significant role in CiCe2 than in Cice1: they will now be specifically integrated into the delivery of our fifth strand of activities, Citizenship Education and Society.

Activities and timescale

The following chart summarises the various activities in this strand, and sets out a timetable for their achievement.
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Outcomes and Deliverables: Enhancing European cooperation in Higher Education
       Annual Conferences: three 


Electronic data resources: continuously updated

      Annual Invitation Seminars:


Three Newsletters: 18 over three years

Conference Proceedings: three (electronic and hard copy (funding permitting))

Strand 2:  Developing Aspects of Tuning – 

                 Generic Citizenship-related competences for all First Cycle courses

Purpose

The Tuning Project (Tuning Educational Structures in Europe: Final Report, Phase One (2003), ed Gonzalez J & Wagenaar, R) conducted a survey to determine what various groups thought were the most important generic competences that should be developed in an undergraduate programme. They found that three generic competences were rated very low by graduates, employers and academics.  Out of thirty potential generic competences, graduates and employers rated ‘appreciation of diversity and multiculturality’ as 29th in importance.  When the same item was included on a list of seventeen items for academics, it was rated as 17th.  Two of these items were consistent across all countries; a third showed some mild ‘country effect’.  

	Competence
	graduates’ ranking
	employers’ ranking
	academics’ ranking
	country effects

	Ability to work in an international context
	26/30
	27/30
	-
	no effect

	Appreciation of diversity and multiculturality
	29/30
	29/30
	17/17
	mild

	Understanding of cultures and customs of other countries
	30/30
	30/30
	-
	no effect


Source: Gonzalez & Wagenaar, 2003, Tables 10, 12, 15 

This is a situation that cannot be allowed to persist.  The European idea, and the attempts of the European Union to counter racism and xenophobia, require that urgent attention be given to ensuring that graduates, employers and Universities give much higher prominence and value to the development of these general competences in graduates of all disciplines.  These three competencies are core to the values and activities of CiCe: the development of a broad understanding, knowledge and attitudes abilities to recognise the changing aspects of citizenship and identity within Europe, developing a valuing of our diverse cultures and heritages, working with those of other countries and origins.  

This strand of activity will identify how various disciplines can address these issues, and ensure that the development of these competences can be given a higher priority in undergraduate courses.

Organisation

The total reform and reorganisation of Higher Education disciplines in Europe is currently beyond our abilities.  We therefore propose to work in a more limited manner, using a sample of other Thematic Networks.   We will appoint a single Working Group, of 4 – 5 members, for the entire three year period to work on this issue. An Executive Committee member will be responsible for this work, and may be a member of the Working Group.

The Working Group’s task will be: 

· to identify (in consultation with DG E&C Socrates Thematic Network officials) four of five Thematic Networks with whom to work, selecting across a range of disciplines (months 1 – 3);

· to survey the approaches, issues and practices in these disciplines, using the selected Thematic Networks in this process (months 4 – 10);

· to identify, describe and analyse examples of good/best practice in addressing these issues (months 11 – 22);

· to disseminate these examples, and underlying principals, to the Thematic Networks through their annual conferences and events (probably months 19 to 27);

· to prepare a report on best practice for distribution to Thematic networks (months 25 – 36).

Activities and timescale

The following chart summarises the various activities in this strand, and sets out a timetable for their achievement.
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Outcomes and Deliverables: Generic Citizenship-related Tuning Competences

              Examples of best practice  


Presentations at Conferences of 4 – 5 other Thematic Networks

Guideline Paper on good practice and strategies, directed at other disciplines
Strand 3:  Developing Aspects of Tuning – 

                Specific citizenship competences and best practice 

Purpose

The purpose of this strand is to address Line 2 and Line 4 of the Tuning Process with specific reference to courses that prepare professionals to work with children and young people in the area of citizenship education and the development of identity. We will do this min respect of both first and second cycle courses.

Tuning Line 2 concerns the development of specific competences for courses at a particular level.  We will be seeking to identify, in first cycle courses, a limited number of specific competences relating to the development of citizenship, recognising that first cycle courses are most likely to be developing a wide range of competences across professional practice, of which citizenship and identity are likely to be relatively small though significant elements.  We will be seeking in second cycle courses to focus on courses that have a more specific professional and/or academic focus on issues of citizenship education and identity development, and to identify for these courses a set of specific competences in these areas. 

Tuning Line 4 concerns the identification of good practice in learning, teaching and assessment.  Working on the competences identified and described from our work on Line 2, we will then identify, describe, analyse and define principals of good practice in relation to these cycles and competences.

Organisation

We will establish a series of four Working Groups to work on specific aspects of this strand.  

Two working groups will start at the beginning of the this phase, identifying specific competences for different level courses – one group focussing on first cycle (undergraduate) courses, the other on second cycle (Masters) courses.  These working groups will draw on previous work achieved by the CiCe Network, and specifically on the work of some current Working Groups.  Each will produce a guideline paper.

Two further working parties will be established in the second year of this phase, to identify good practice respectively in the area of first cycle and second cycle courses.  Their work will be guided by the principals determined in the reports of the first two working parties, and the Masters level group will also draw on the practice of the CiCe Joint European Masters.  Each working group will prepare a guideline paper for dissemination.  

An Executive Committee member will have responsibilities for these four Working parties.

Activities and timescale

The following chart summarises the various activities in this strand, and sets out a timetable for their achievement.
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Outcomes and Deliverables: Specific Tuning Competences and Best Practice

              Guidelines on Specific Competences for Undergraduate programmes

                Guidelines on Specific Competences for Postgraduate programmes 

                Guidelines on Good Practice in Teaching, Learning and Assessment for Undergraduate programmes

                Guidelines on Good Practice in Teaching, Learning and Assessment for Postgraduate programmes               
Strand 4:  Citizenship Education and Research 

Purpose

We will ensure that Higher Education lecturers and teachers in the fields of Citizenship Education and Identity formation are informed by relevant research activities and findings, and area able to use these in the development of their teaching.  Teaching in Higher Education is an activity that needs to be informed by current research.

We will work to ensure that researchers understand the priorities and needs of practitioners in the field.  Research in the area of Citizenship and Identity needs to be related to the needs of practitioners, and informed by their practice.

This strand will incorporate aspects of the research network proposed under the DICE application to Framework 6 (December 2003).  CiCe will not be able to fund research projects, but can take on the networking and communication functions intended for DICE.

Organisation

Each of our annual conferences will now contain a Research strand.  Research papers will be submitted for inclusion in this area separately, and scrutinised by the Scientific Committee using different criteria than those used for papers submitted in the professional practice strand.  This may result in a separate additional conference proceedings publication.

Each conference will include a research training workshop (see below).  Each Conference will also offer an award for the best research student paper submitted, and for the best research poster. 

We will give our annual conference in May 2008 the theme of Citizenship Education and Research.  This conference will be the significant focus of our research activity over the three year cycle: it will occur when our first Joint European MA students will be graduating and presenting dissertations; it will be in the initial year of Framework Seven; and it will be at a point when we are reviewing the possible research focus of CiCe after 2009 (assuming that 2007 – 8 is a Dissemination year).

A Standing Working Group will be established to identify research needs an priorities in the area of citizenship education and young people’s development of identity, and to offer a coordinating platform from which joint bids/proposals might be launched.  This will meet six times over the three year period, at the Seminars and Conferences, and will consist of all those currently members of any other working party, the Executive Committee, and any other group meeting at that time (eg the MA Group).  The objective of this Working Group will be to define potential feasible research projects, to identify priorities, to monitor funding opportunities, to encourage applications and groupings, and to pass on news of major research reports.  They will produce a short Research Monitoring Update after each meeting.

We will establish a Research Student Training Working party, that will run over the entire three years.  This will consist of five persons, selected to represent the pluridisciplinary nature of our research interests (eg psychology, sociology, pedagogy, social work and/or cognate disciplines, and perhaps social anthropology).  This group, which might be include a member of the Executive Committee as chair, will

· Identify research students’ specific training needs (building of the CiCe2 working group’s activities)

· Produce guidance on this for the electronic handbook

· Organise activities to promote research within each conference

· Produce a bid for collaborative research student training funding 

We will establish a small working party running for three years that will examine ways to foster practitioner-based research within the network.  It will produce reports (2 or 3) offering guidance on this.  It will also devise three research training workshops to be organised at the conferences (for example, on ethics, institutional issues, methodology).  It will have a significant role in the planning of the conference in 2008.

Activities and timescale

The following chart summarises the various activities in this strand, and sets out a timetable for their achievement.
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Outcomes and Deliverables: Citizenship Education and Research

    Research strands of papers at each of three conferences (possibly an additional publication) *  Best research student paper award (three)

                           Best research poster award (three)  *   “Citizenship Education and Research” conference in May 2008  

Standing Working Group on research priorities and needs: six research monitoring updates

                Research Training Group publications on training needs (2/3)  *  Research Students’ Training activities in conferences (three)

Research training sessions for practitioner-based research at each of three conferences

     Bid for Collaborative Research Student Training Provision (if opportunity arises)  *  Guidance papers on practitioner based research (2/3)       

5:  Citizenship Education and Society 

Purpose

We aim as a Network to have a significant impact on society, particularly in the creation of a future professional workforce that will be sensitive to the citizenship and identity needs and aspirations of young people.  However, we need to widen our membership to include NGOs, Government and Agencies with interests in Citizenship, to become a broader based movement, with greater direct links with stakeholders and users.  

Organisation

We will give our annual conference in May 2007 the theme of Citizenship Education and Society.  This conference will be the significant focus of our research activity over the three year cycle: it will be scheduled to include significant members on non HE bodies for the first time, and be used to launch a significant working-group activity in this area.  A member of the Executive Committee will coordinate and lead in this area.

We will strengthen and support our National Coordinator network to help us accomplish this.  National Coordinators will be supported in a programme to

· Identify key stakeholder in government, non-government and voluntary groups that have an interest in citizenship education, social education and the development of identity, in countering racism and xenophobia, etc.  (Months 1 – 3)

· Identify other Higher Education institutions in the country who should be invited to join CiCe (Months 1 – 3)

· Approach potential new members and invite to join CiCe; engage in discussion; etc (Months 4 – 12)

· Organise a series of national-level conferences for stakeholders (Months 13 – 18)

· Bring these new members to the May 2007 Conference on ‘Citizenship Education and Society’ (month 20)

· Establish a Working Group of representative members of these new members, possibly chaired by an Executive Committee member, or a National Coordinator, that will  identify employer and other user priorities and interests in professionals carrying out work in these areas, and produce a report and action plan (months 20 – 34).

· Continue to work with national groups at national level, developing CiCe  policy and activity (Months 21 – 36)  

National Coordinators will work with member HEIs in each country in this process.  

Activities and timescale

The following chart summarises the various activities in this Strand, and sets out a timetable for their achievement.
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Outcomes and Deliverables: Citizenship Education and Society

                Increased membership of CiCe by NGOs, Government bodies etc across all countries

                Series of national-level conferences                                                Working Group involving non HE members

                Conference on Citizenship Education and Society (May 2007)       Report and action plan on needs of employers and users
6:  Global Perspectives on Citizenship Education 

Purpose

The conception of multiple identities embraces not only a European identity, but a Global identity.  We will extend our discussion of citizenship to include global perspectives, and discussion on identity to include the inclusion of diverse peoples from around the world within Europe.   We intend to develop various aspects of higher education policy and provision around this global dimension, including the ways in which Europe accommodates students and settlers from outside its borders. 

We welcome the opportunity to extend the discussion of European Citizenship and Identity to include third counties.  We will also be seeking to increase our third-country membership as part of this.  We also  hope that the MA programme (still in development) will be eligible to apply to the Erasmus Mundus programme at some point in the 2005 – 2008 period.  

Organisation

We will give our first annual conference in this phase (2006) the theme of Global perspectives on Citizenship Education.  We see this as an effective way of inaugurating discussion, debate and activity among the network over the whole of the phase.  It is probable that one member of the Executive Committee will assume some particular responsibility for this particular strand.

We will establish three Working Parties in the initial period to develop guidelines on three specific aspects of  citizenship education and identity in the wider world.   These will consider the topics of:  

· developing a world view of citizenship education – taking a comparative views of citizenship and identity issues across different regions and cultures of the world;

· relating the origins and diaspora of global identity groups to citizenship education issues within Europe; 

· relating the professional needs of those working with children/young people to the conceptions of boundaries and borders, both within Europe and between Europe and the rest of the world.

These groups will operate over the first year of the project, and each will produce a guideline document.

Three further working groups will be established in the second year.  These will consider:

· educating and caring for needs of higher education students with differing cultural backgrounds, and the specific training needed for this work.

· to consider how to achieve professions that are representative of the diverse cultures of contemporary Europe (professions that deal with children and young people). 
· The relationship between religious, ethical belief systems and ontological systems and identity and citizenship.
These groups will operate over a  year of the project, and each will produce a guideline document.

Activities and timescale

The following chart summarises the various activities in this Strand, and sets out a timetable for their achievement.
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Outcomes and Deliverables: Global Perspectives on Citizenship Education 

      Conference on Global perspectives on Citizenship education (May 2006)

      Guidelines on a world view of citizenship education
      Guidelines on the origins and diaspora of global identity groups and citizenship education in Europe
      Guidelines on the professional needs of those working with children/young people to the conceptions of boundaries and borders
      Guidelines on educating and caring for the needs of higher education students with differing cultural backgrounds how to achieve
      Guidelines on professions that are representative of the diverse cultures of contemporary Europe
      Guidelines on relationship between religious, ethical belief systems and ontological systems and identity and citizenship
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